
 
 

 
Project Formation Strategy Project Delivery Strategy 

Need Definition & 
Corporate Alignment 
 
Business Case & 
Option Selection 
 
Risk Management 
Planning 
 
 
 

Project Brief 
 
Value Management 
 
Procurement & Bid 
Strategy 
 
Contract Strategy 
 
 
 

Design Process 
 
Project 
Documentation 
 
Project Control 
Plans 
 
Tendering 
 
 
 
 

 
Business and Project Control 

 
Business and Project Strategy 

Success KPI’s 
(Owner/Shareholder 
success factors/outcomes) 

Performance KPI’s 
(functional & performance 
requirements) 

Tactical KPI’s 
(project delivery decisions) 
 

 
Total Project Management Framework 


