
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Problem or 

contractual issue 

arises 

Adversarial 

Contracting – “how 

can I avoid liability?” 

Cooperative 

Contracting – “how 

can we solve the 

problem?” 

Time & energy 

expended in an effort 

to avoid the problem 

Problem still exists, despite 

efforts to avoid it, cost for client 

increased, & profit for contractor 

reduced 

Style of contract seeks to 

make active conflict 

resolution an obligation of 

both parties  

The conflict is managed, & 

litigation is used as a last 

resort 

 Adversarial vs Cooperative contracts 


